
Integrated Community Water, Sanitation and Hygiene Improvement 

(ICOWASH) Project in Northern Ghana

WASH in Schools Action Planning



Introduction
❑ WASH, which stands for Water, Sanitation, and Hygiene, plays a vital role in creating a healthy

and conducive learning environment for our students. It encompasses access to clean water,

proper sanitation facilities, and good hygiene practices.

❑ The purpose of this session is to delve into the concept of WASH in Schools Action Planning and

explore how it can help us address the specific WASH needs and challenges within our school

community. We will discuss the importance of developing a comprehensive action plan that

encompasses all aspects of WASH, from infrastructure development to behavior change

initiatives.

❑ During this session, we will walk through the key components of a WASH in Schools Action Plan,

explore strategies for implementation, and discuss how to monitor and evaluate our progress.

We will also highlight the importance of sustainable practices to ensure the long-term

effectiveness of our efforts.



The Objectives Of The Presentation
❑ To provide an overview of the importance of WASH in Schools and its impact on the health, well-being, and

educational outcomes of students.

❑ To explain the concept of WASH in Schools Action Planning and its role in addressing specific WASH needs

and challenges within the school community.

❑ To discuss the key components of a comprehensive WASH in Schools Action Plan, including infrastructure

development, behavior change initiatives, and capacity building.

❑ To explore strategies for effective implementation of the action plan, including resource allocation,

stakeholder engagement, and collaboration.

❑ To highlight the importance of monitoring and evaluation in tracking progress, identifying areas for

improvement, and ensuring the sustainability of WASH initiatives.

❑ To encourage active participation and collaboration among all stakeholders, including teachers, school

administrators, parents, and students, in the development and implementation of the WASH in Schools

Action Plan.



What is a WASH in Schools Action Planning?

❑ A WASH in Schools Action Planning is a structured process that helps schools develop a

comprehensive plan to improve and sustain water, sanitation, and hygiene facilities and practices.

It involves identifying the specific needs and challenges related to WASH in a school, setting goals

and objectives, determining the necessary actions, and assigning responsibilities to different

stakeholders.

❑ The action planning process includes assessing the current WASH situation in the school,

identifying priorities and areas for improvement, developing strategies and activities, and

establishing a timeline for implementation. It also involves resource allocation, monitoring and

evaluation, and regular review to ensure progress and make necessary adjustments.



What is The Purpose of WASH in Schools Action Planning?

❑ The purpose of WASH in Schools Action Planning is to systematically identify, prioritize, and address

the water, sanitation, and hygiene needs of a school community. It serves as a roadmap for

implementing comprehensive WASH interventions that promote health, well-being, and optimal

learning outcomes for students.

❑ The main purposes of WASH in Schools Action Planning are:

❑ Needs Assessment: To assess the current WASH situation in the school, identify gaps and

challenges, and determine the specific needs and priorities for improvement.

❑ Goal Setting: To establish clear goals and objectives for WASH interventions in the school, ensuring

they align with national standards, guidelines, and the specific needs of the school community.



What is The Purpose of WASH in Schools Action Planning? – Cont.

❑ Action Plan Development: To develop a detailed plan of action that outlines specific activities,

timelines, responsibilities, and resource requirements to address the identified WASH needs and

achieve the established goals.

❑ Resource Allocation: To identify and allocate necessary resources, including financial, human, and

material resources, for the successful implementation of the action plan.

❑ Stakeholder Engagement: To actively involve and engage all relevant stakeholders, such as

teachers, school administrators, parents, students, community members, and local authorities, in

the planning and implementation process to ensure ownership, collaboration, and sustainability.

❑ Monitoring and Evaluation: To establish mechanisms for regular monitoring and evaluation of the

action plan's progress, effectiveness, and impact, and to make necessary adjustments and

improvements based on the findings.



Importance  of WASH in Schools Action Planning?

❑ Improved Health and Hygiene: Effective action planning ensures the implementation of adequate

water, sanitation, and hygiene facilities in schools. This promotes good hygiene practices, such as

handwashing with soap, proper sanitation, and access to safe drinking water. It helps prevent the

spread of diseases, reduces absenteeism due to illness, and improves the overall health and well-being

of students and staff.

❑ Enhanced Learning Outcomes: A clean and healthy learning environment positively impacts students'

ability to concentrate, participate actively, and learn effectively. When schools prioritize WASH

interventions through action planning, they create an optimal setting that supports students' cognitive

development, educational attainment, and overall academic performance.



Importance  of WASH in Schools Action Planning? – Cont.

❑ Safe and Inclusive Environment: WASH in Schools Action Planning ensures that sanitation

facilities are gender-sensitive, accessible, and inclusive for all students, including those with

disabilities. It promotes dignity, privacy, and equity in accessing essential WASH services, creating

a safe and inclusive environment where all students feel valued and respected.

❑ Behavior Change and Lifelong Habits: Action planning involves promoting hygiene education and

behavior change campaigns. By integrating WASH into the school curriculum and activities, it

instills lifelong habits of proper hygiene practices in students. These habits can extend beyond

the school setting, positively impacting their families and communities, and contributing to

public health.



Importance  of WASH in Schools Action Planning? – Cont.

❑ Sustainability and Long-term Impact: Action planning facilitates the development of sustainable

WASH initiatives by considering factors such as resource allocation, community engagement, and

monitoring and evaluation. It ensures that WASH interventions are not only implemented but also

maintained and improved over time, leading to long-term benefits for the school community.

❑ Compliance with Standards and Guidelines: Action planning aligns schools' WASH practices with

national or international standards and guidelines. It helps schools meet the required criteria and

ensures accountability in providing quality WASH services. This compliance contributes to the

overall credibility and reputation of the school.



Assessing Current Status
A. Conducting a WASH Needs Assessment

❑ Gathering relevant data on the current WASH situation in the school.

❑ Assessing the availability and functionality of water, sanitation, and hygiene facilities.

❑ Identifying gaps and challenges in meeting the WASH needs of students and staff.

❑ Engaging stakeholders, including teachers, students, parents, and community members, in the

assessment process to ensure a comprehensive understanding of the WASH situation.

B. Identifying Strengths and Areas for Improvement

❑ Recognizing and acknowledging existing strengths and successes in WASH practices.

❑ Identifying areas that require improvement or further development.

❑ Considering factors such as accessibility, inclusivity, and gender-sensitivity of WASH facilities.

❑ Assessing hygiene promotion initiatives and behavior change efforts.

❑ Evaluating the effectiveness of existing WASH policies and practices.



Assessing Current Status - Cont.
C. Analyzing Existing WASH Infrastructure and Services

❑ Assessing the functionality and condition of water supply systems, sanitation facilities, and

handwashing stations.

❑ Reviewing waste management practices and procedures.

❑ Evaluating the adequacy of resources, including water availability and storage capacity.

❑ Identifying maintenance and repair needs for WASH infrastructure.

❑ Analyzing the capacity and training of staff involved in WASH operations.

By conducting a thorough assessment of the current WASH status, schools can gain valuable insights

into their strengths, weaknesses, and areas for improvement. This assessment serves as a

foundation for effective action planning, ensuring that interventions are targeted, relevant, and

aligned with the specific needs of the school community.



Setting Objectives and Goals

A. Defining Clear Objectives for WASH in Schools

❑ Clearly articulating the desired outcomes and impact of WASH interventions in the school.

❑ Establishing specific objectives that address the identified gaps and challenges from the needs

assessment.

❑ Ensuring that objectives are realistic, achievable, and aligned with the overall vision of the school.

B. Establishing Measurable Goals for Improvement

❑ Developing measurable indicators and targets to track progress and success.

❑ Setting benchmarks and timelines for achieving WASH-related goals.

❑ Breaking down goals into actionable steps to facilitate implementation and monitoring.



Setting Objectives and Goals – Cont.

C. Aligning Objectives with National or International WASH Guidelines

❑ Referring to national or international standards and guidelines for WASH in schools.

❑ Ensuring that the objectives are in line with the recommended practices and requirements.

❑ Adapting and contextualizing the guidelines to the specific needs and conditions of the school.

Setting clear objectives and goals provides a roadmap for WASH action planning. It enables schools to

focus their efforts, allocate resources effectively, and measure their progress towards improving

WASH practices. Alignment with national or international guidelines ensures that the objectives are

based on recognized best practices, promoting the provision of safe and hygienic environments for

students and staff.



Developing Strategies and Action Steps

A. Identifying Key WASH Priority Areas

❑ Analyzing the findings from the needs assessment and goal-setting process to identify the most

critical areas that require attention.

❑ Considering the urgency, impact, and feasibility of addressing each priority area.

B. Designing Strategies to Address Each Priority Area

❑ Developing targeted strategies and interventions for each priority area based on best practices

and evidence-based approaches.

❑ Considering the unique needs and challenges of the school community and tailoring strategies

accordingly.



Developing Strategies and Action Steps – Cont.

C. Breaking Down Strategies into Action Steps

❑ Breaking down each strategy into specific and actionable steps that can be implemented within

a defined timeframe.

❑ Sequencing the action steps in a logical order to ensure smooth implementation and progress.

D. Allocating Roles and Responsibilities to Stakeholders

❑ Identifying the key stakeholders involved in the WASH action plan, including teachers,

administrators, students, parents, and community members.

❑ Assigning specific roles and responsibilities to each stakeholder based on their expertise and

capacity.



Resource Mobilization and Budgeting

A. Assessing Available Resources (Financial, Human, and Material)

❑ Conducting an inventory of existing resources, including financial, human, and material

resources available for WASH activities.

❑ Identifying any resource gaps and determining the need for additional resources.

B. Identifying Potential Funding Sources and Partnerships

❑ Exploring potential funding sources, such as government grants, NGOs, corporate sponsorships,

and community contributions.

❑ Establishing partnerships with relevant organizations or agencies that can provide support,

expertise, or funding.



Resource Mobilization and Budgeting

C. Creating a Realistic Budget for WASH Action Plan Implementation

❑ Estimating the costs associated with each action step, including infrastructure development,

training programs, awareness campaigns, and monitoring activities.

❑ Developing a comprehensive budget that reflects the identified priorities and available

resources, ensuring financial sustainability and accountability.

Effective strategies and resource mobilization are crucial for successful implementation of the

WASH action plan. Breaking down strategies into actionable steps helps in ensuring clear direction

and accountability, while resource mobilization and budgeting enable schools to allocate resources

effectively and maximize the impact of their interventions.



Implementation and Monitoring

A. Implementing Action Steps According to the Plan

❑ Ensuring effective communication and coordination among stakeholders to facilitate the

smooth implementation of action steps.

❑ Assigning clear timelines and responsibilities to ensure accountability and progress.

B. Establishing Monitoring and Evaluation Mechanisms

❑ Developing a monitoring and evaluation framework to assess the progress and effectiveness of

the WASH action plan.

❑ Implementing regular monitoring activities to track the implementation of action steps and

measure their impact.



Implementation and Monitoring – Cont.

C. Tracking Progress Towards Objectives and Goals

❑ Setting indicators and benchmarks to measure progress towards the defined objectives and goals.

❑ Regularly reviewing and analyzing data to assess the extent to which the WASH action plan is

achieving its intended outcomes.

D. Regular Reporting and Documentation of Activities

❑ Establishing a reporting system to document the activities, challenges, and achievements related

to the WASH action plan.

❑ Sharing regular progress reports with relevant stakeholders and utilizing the information for

decision-making and improvement.



Capacity Building and Training

A. Identifying Training Needs for Stakeholders

❑ Assessing the knowledge and skills gaps of stakeholders involved in the WASH action plan.

❑ Identifying specific areas where capacity building and training are required to enhance their

understanding and effectiveness.

B. Developing Training Programs and Workshops

❑ Designing tailored training programs and workshops to address the identified training needs.

❑ Incorporating interactive and participatory methodologies to ensure engagement and effective

learning.



Capacity Building and Training – Cont.
C. Conducting Capacity Building Sessions on WASH Topics

❑ Organizing capacity building sessions to enhance stakeholders' knowledge and skills in relevant

WASH topics.

❑ Facilitating discussions and knowledge-sharing among participants to foster a collaborative

learning environment.

Implementation and monitoring are crucial stages of the WASH action plan, ensuring that the

identified strategies and action steps are effectively carried out and progress is tracked. Regular

monitoring and evaluation help in identifying areas for improvement and making necessary

adjustments. Capacity building and training play a vital role in equipping stakeholders with the

necessary knowledge and skills to implement the WASH action plan successfully. By focusing on these

aspects, schools can enhance their WASH practices and achieve their objectives and goals.



Sustainability and Integration

A. Integrating WASH into School Policies and Plans

❑ Embedding WASH principles and practices into the school's policies and plans to

ensure long-term commitment and support.

❑ Incorporating WASH objectives and strategies into the school development plans

and curriculum frameworks.

B. Promoting Community Engagement and Ownership

❑ Encouraging active participation of the community, including parents, local leaders,

and community-based organizations, in WASH initiatives.

❑ Promoting a sense of ownership and responsibility among community members to

sustain and support WASH activities.



Sustainability and Integration – Cont.

C. Ensuring Long-term Operation and Maintenance of WASH Facilities

❑ Developing sustainable mechanisms for the operation and maintenance of WASH

facilities, including the establishment of maintenance teams and budgets.

❑ Engaging stakeholders in regular monitoring and maintenance activities to ensure the

functionality and longevity of WASH infrastructure.



Evaluation and Continuous Improvement

A. Conducting Periodic Evaluations of WASH Programs

❑ Conducting systematic evaluations to assess the effectiveness of the WASH action plan in

achieving its objectives.

❑ Utilizing evaluation findings to identify areas of improvement and refine strategies for better

outcomes.

B. Gathering Feedback from Stakeholders

❑ Actively seeking feedback from stakeholders, including students, teachers, parents, and

community members, to assess their satisfaction and identify areas for improvement.

❑ Using feedback to make informed decisions and adjustments to WASH programs and initiatives.



Evaluation and Continuous Improvement – Cont.

C. Incorporating Lessons Learned for Continuous Improvement

❑ Reflecting on past experiences and lessons learned from implementing WASH programs.

❑ Using lessons learned to inform future planning, decision-making, and implementation to

continuously improve WASH practices.

By focusing on sustainability and integration, schools can ensure that WASH practices become

embedded in the school culture and systems, leading to long-term benefits for the students and the

community. Evaluation and continuous improvement are essential for monitoring progress, gathering

feedback, and making necessary adjustments to enhance the effectiveness of WASH programs.



Conclusion

❑ In conclusion, WASH in Schools Action Planning is a crucial process that aims to improve

the water, sanitation, and hygiene conditions in educational settings. By following a

systematic and comprehensive approach, schools can create a healthier and safer

environment for students, leading to improved health, well-being, and educational

outcomes.

❑ Throughout this presentation, we have explored the importance of WASH in schools, the

purpose and significance of action planning, and the key steps involved in developing a

WASH action plan. We have discussed the assessment of current status, setting objectives

and goals, developing strategies and action steps, resource mobilization and budgeting,

implementation and monitoring, capacity building and training, sustainability and

integration, as well as evaluation and continuous improvement.



Conclusion – Cont.

❑ By engaging stakeholders, identifying priorities, allocating roles and responsibilities, and

implementing the action plan, schools can work towards achieving their WASH

objectives and ensuring the long-term sustainability of their initiatives. Community

engagement, integration with school policies, and regular evaluation play crucial roles

in maintaining the effectiveness of WASH programs and driving continuous

improvement.

❑ We encourage schools to embark on the WASH in Schools Action Planning journey,

considering the unique needs and context of their educational settings. By doing so,

schools can create a positive and conducive environment that promotes the health,

well-being, and educational success of their students. Let us work together to make

WASH a priority in schools and ensure a brighter future for our students.



Sample Action Plan

CATOGORY
PROGRAM

/ 
ACTIVITIES

OBJECTIVES STRATEGIES
PERSON

RESPONSIBLE

RESOURCES/ 
MATERIALS 

NEEDED

TIME 
FRAME

SOURCES 
OF 

FUNDS

EXPECTED 
OUTPUT

WHO IS 
RESPONSIBLE

REMARKS/ 
EVALUATION

Water Supply Facilities

Environment 
Sanitation/ Stopping 
Open Defecation

Hygiene Education

Behaviour Change 
Communication

Procurement of WASH 
Supplies
Operation and 
Maintenance
Institutional Latrine/ 
Urinal



Thank you! 
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