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Consultancy Title: Assessment and Revision of the Pre-Service Training for Supervisors 
and Private Service Providers of Child Optimized Financial Education 
(COFE) 

Solicitation RFP number US8005.02.2024 
Location:  Remote 
New Anticipated Period of 
Performance 

April 2, 2024 – August 16, 2024 (Based on 36.5 billable days) 

Procurement Contact Person  Andrea Wilson-Taylor (andrea.wilson-taylor@crs.org) 
Due date for clarifying 
questions 

March 6, 2024 [11:59 PM EST] 

Due date for full proposal March 12, 2024 [11:59 PM EST] 
New due date for full 
proposal 

March 19, 2024 [11:59 PM EST] 

 
I. Purpose:  

The purpose of this Scope of Work is to describe the roles, responsibilities, and deliverables of a consultant 
who will lead an evaluation of the pre-service training for supervisors and private service providers (PSP) 
trained in Child-Optimized Financial Education Curriculum (COFE) and adapt the manual.  
 

II. Background: 
As part of the Sustainable Outcomes for Children and Youth Project (SOCY) in Uganda, CRS’ Child 
Optimized Financial Education Curriculum. This is a financial education curriculum that supports 
caregivers of vulnerable children to plan for, save for, and invest in education, nutritious foods, and 
health-related expenses for all the children in their care. The curriculum includes key themes, such as HIV, 
Child protection, and talking to Children about money. Subsequent revisions of COFE also discuss the 
importance of family care and disability inclusion.  
During the development of COFE, CRS learned from partner-based supervisors and community-based 
Savings and Internal Lending Communities (SILC) Private Service Providers (PSP) that they need additional 
training on HIV, using non-stigmatizing language, child protection, age, and stage-appropriate ways to talk 
to children about money as well as an understanding of Gender-Based Violence (GBV) and appropriate 
referrals. To address this need, CRS developed a 2.5-day “pre-service training” for COFE supervisors and 
PSPs to address this need. Additional modules were later added to promote family care and disability 
inclusion for care reform projects. The pre-service training provides background information for partner 
staff and PSPs to help them better engage with COFE participants. It is not delivered directly to participants 
but rather delivered at the beginning of a 13-day COFE phase 1 training that is part of the 25-day COFE 
training.  

Both COFE and the pre-service training are written at a sixth-grade reading level to align with the 
educational profile of most PSPs. PSPs are selected from the communities where they live. They are 
required to be able to read and write, but many have very basic English language skills and may not have 
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a reading habit, so it takes them more time to read the materials. Therefore, all materials must be written 
at a sixth-grade reading level.  

Since its initial use in PEPFAR OVC projects in Kenya, Uganda, Zimbabwe, and Nigeria, COFE and the pre-
service training have been used in Education, Family Care, and Gender Equality projects. However, 
feedback from trainers suggests that not all the content, especially the HIV content, is needed for non-
HIV projects. To address this, CRS staff have tried to rapidly adapt the pre-service training to each project, 
which isn’t feasible to continue if COFE is to be delivered at scale. To address this problem, CRS would like 
to: 

1. Conduct an evaluation to assess: 
a. Perceived usefulness of the pre-service training by CRS staff, COFE supervisors and SILC 

PSPs. 
b. Alignment of the pre-service content with participant needs. 
c. Format and duration of the pre-service training by CRS staff, COFE supervisors, and SILC 

PSPs. 
d. Quality of pre-service training facilitation.  
e. The orientation for pre-service training of trainers. 

2. Redesign the existing pre-service training manual, quizzes, and job aides to improve pre-service 
training and make it easier to use across CRS's diverse project portfolio. This may include the 
development of self-contained modules, e.g., quizzes, pieces of training, slides, and tools that can 
be added and subtracted from core training. 

3. Improve the preparation of pre-service trainers.  

 
III. Specific Tasks, Timelines, and Levels of Effort 

Below is a list of specific activities required to produce the deliverables, along with the anticipated number 
of working/billable days it will take to complete each activity. 
 

Task 
Number 

Task Dates of 
Performance 
[Note to bidder: 
Please enter the 
proposed date or 
date range for 
each task based 
on this total 
period of 
performance.] 

Anticipated 
Number of 
Billable Days  
[Note to bidder: 
If, in your 
assessment, the 
number of billable 
days needed is 
less than or 
exceeds 36.5 days, 
please explain in 
your proposal.] 

Bidder 
Anticipated 
Number of 
Billable 
Days 

1 Orientation call with CRS for assignment 
overview. 
a. Training process 
b. Observed implementation challenges. 
c. Research Questions to Methods Table. 

 0.5  

2 Review the original and Changing the Way 
We Care versions of COFE to provide 
context for the pre-service training. 

 2  
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3 Review the original and Changing the Way 
We Care versions of pre-service training 
materials. 

 1  

4 Review the research questions in the 
methods table and propose changes/sub-
requestions. 

 1  

5 Develop an evaluation protocol that 
describes the methods for data collection, 
sample frame, and analysis. 

 1  

6 Develop data collection tools, submit for 
review, and incorporate feedback. Once 
the tools are completed, CRS will translate 
them into French. 

 1  

7 Conduct a remote training of trainers for 
the CRS staff in the selected country 
programs who will train data collectors 
(these may be project or partner staff). 
There may need to be training in both 
English and French. 

 3  

8 Conduct key informant interviews as per 
protocol. 

 3  

9 Analyze the results of qualitative and 
quantitative data. 

 3  

10 Prepare a report with the results of the 
evaluation and recommendations. 

 3  

11 Present the results and recommendations 
to CRS and agree on the next steps. 

 1  

12 Update the COFE pre-service modules 
based on the findings of the evaluation. 
a. Develop a draft outline of the revised 
manual for approval that identifies 
core/non-core modules. 
b. Streamline existing modules based on 
evaluation findings, e.g., consolidate HIV 
content into one module. 
c. Combine modules as needed, e.g., HIV 
and disability inclusion might be. 

 15  

13 Prepare a guide/process to be used by CRS 
staff to orient staff to the pre-service 
training. 

 2  

 Total 36.5  
 
 
 

IV. Deliverables 
Below is a list of the deliverables the prospective Consultant will produce and estimated due dates for the 
assignment.  
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No. Deliverable Estimated Due Date 

1. Draft evaluation protocol April 29, 2024 

2. Final evaluation protocol May 1, 2024 

3. Draft data collection tools May 5, 2024 

4. Final data collection tools May 13, 2024 

5. Draft materials for training of CRS staff on protocol and tool  May 18, 2024 

6. Final materials for training of CRS staff on protocol and tool  May 29, 2024 

7. Remote training recording(s) June 11, 2024 

8. Draft evaluation report June 15, 2024 

9. Final evaluation report June 18, 2024 

10. Evaluation presentation  July 3, 2024 

11. Revised curriculum outline/creative brief that describes changes that 
will be made 

July 17, 2024 

12. Draft training manual and training aides: 

 Lesson plans and handouts 
 PowerPoints 
 Pre-test 
 Post-test 

July 24, 2024 

13. Final training manual and training aides 

 Lesson plans and handouts 
 PowerPoints 
 Pre-test 
 Post-test 

August 7, 2024 

14. Guidance for pre-service orientation to CRS staff/TOT process August 16, 2024 

 
All materials produced in relation to this consultancy remain the exclusive property of CRS and must 
remain strictly confidential. 
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V. Qualifications 
 Ph.D. or Master’s degree in public health, international development, social work, sociology or 

another related discipline. 
 10 years of experience in conducting evaluations and curriculum design. 
 Experience with financial education is a plus. 
 Demonstrated ability to synthesize feedback from multiple sources. 
 Strong organizational skills. 
 Strong qualitative and quantitative data analysis skills. 
 Ability to collaborate with others. 
 Detail oriented. 
 Excellent synthesis and writing skills. 
 French proficiency.  
 Experience using file management tools such as Dropbox. 
 Demonstrated ability to meet deadlines. 
 

VI. Required Application Components 
1. Cover letter, which describes a brief summary of the approach demonstrating qualifications in 

undertaking the Scope of Work. This summary should highlight how the applicant will complete 
the deliverables. (Document cannot exceed 3 pages single-spaced.) 

2. Completion of separate attachment, Annex I, which is also the table found under section III 
Specific Tasks, Timelines, and Levels of Effort. 

3. Compensation rate per day, levels of effort (i.e., number of billable days), and total cost. 
4. Resume/ CV.  
5. Contact information for three professional references, with the following details about the 

references: (a) name, (b) position, (c) company, (d) phone number, (e) email address, and (f) 
city, state, country. 

 
VII. Proposal Deadline 

All proposals must be sent to andrea.wilson-taylor@crs.org no later than March 12, 2024 [11:59 PM EST 
for electronic submission]. The solicitation name “US8005.02.2024: Assessment and Revision of the Pre-
Service Training for Supervisors and Private Service Providers of Child Optimized Financial Education 
(COFE)” must be included in the subject line. Extension: New proposal deadline is March 19, 2024 
[11:59 PM EST for electronic submission]. 
 

VIII. Clarifying Questions and Responses 
Prospective bidders may submit any clarification questions to andrea.wilson-taylor@crs.org by March 6, 
2024 [11:59 PM EST]. Responses will be provided to any known prospective bidders by March 8, 2024. 
The solicitation name “US8005.02.2024: Assessment and Revision of the Pre-Service Training for 
Supervisors and Private Service Providers of Child Optimized Financial Education (COFE)” must be 
included in the subject line. Extension: Responses will be provided to any known prospective bidders 
by March 15, 2024. 


