Diocesan Directors Orientation Agenda
June 11-14, 2018
Baltimore, Maryland, HQ

Monday, June 11, 2018 Lord Baltimore Hotel

4:30-7:00 Welcome Reception

Tuesday, June 12, 2018 CRS Headquarters — 8th floor
8:00 Breakfast
9:00 Welcome, Prayer
Edith Avila Olea, CRS Diocesan Director, Diocese of Joliet
9:15 Introductions
9:45 Meeting Overview
10:00 CRS: Who We Are and Our Mission
10:30 Break
10:45 Mission in Action

Cassandra Bissainthe,
Church Partnership & Capacity Strengthening Manager, CRS Haiti

11:30 CRS Emergency Response
12:00 Mass: Rev. Donald Sterling, Celebrant, Archdiocese of Baltimore
12:30 Lunch
1:30 U.S. Church Engagement
2:00 Key Partners
2:30 Break
2:45 Sharing the Mission of Solidarity
4:00 Wrap-Up, Daily Evaluation, and Overview for Day 2
Dinner on your own

Baltimore Orioles vs. Boston Red Sox
Reserved Seats, requested tickets distributed before the game

Wednesday, June 13, 2018 CRS Headquarters — 8th floor
8:00 Breakfast
8:45 Overview of Day 2
8:50 Prayer Walk: A Journey in Solidarity
9:20 Share the Journey: Migration Campaign
Kristin Witte, Manager, National Outreach
10:00 CRS Communications
Kim Pozniak, Director, Communications
10:30 Break
10:45 Raising our Voices: Advocacy

Jenn Maez, Specialist, Advocacy C l{S
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12:00 Mass: Rev. Joseph L. Muth, Celebrant, Archdiocese of Baltimore
12:30 Lunch: Accompanied by colleagues from U.S. Church Engagement
1:30 Overview of CRS Programs and Resources & Rice Bowl Case Study
Simone Blanchard, Manager, CRS Ethical Trade
Analese Snyder, Project Officer, CRS Rice Bowl
2:15 Break
2:25 CRS Resources
Ethical Trade: Erin Mackey, Program Officer CRS Ethical Trade
Education Programs: Rachel Rybczynski Campbell, Coordinator, Education
CRS Ministry Resource Center: Edward Hoyt, Web Producer/Editor
Community Giving: Laura Durington, Manager, Annual Giving
3:35 Break
3:45 Diocesan Director Panel
Cheryl Sommer, CRS Diocesan Director, Diocese of Belleville
JL Drouhard, CRS Diocesan Director, Archdiocese of Seattle
4:30 Wrap- Up, Daily Evaluation, and Overview for Day 3
6:00 Dinner - Inner Harbor
Phillips Seafood
601 E. Pratt Street
https://www.phillipsseafood.com/locations-and-menus/baltimore
410-685-6600
Thursday, June 14, 2018 CRS Headquarters — 3rd floor Training Room
8:00 Breakfast
9:00 Welcome and Prayer
Sister Mary Angela, RSM, CRS Diocesan Director, Diocese of Phoenix
9:15 Resources
Jackie Gardner, Program Manager, Partnership, Training & Engagement
9:45 CRS StoryLens
Phillip Laubner, Manager, Creative and Digital
10:00 Parking Lot / Open Spaces
10:20 Break
10:35 Diocesan Planning / Individual Work Plans
11:15 Regional Meetings: Sharing Work Plans
11:45 Evaluation and Closing
12:00 Mass: Msgr. Michael Farmer, Celebrant, Archdiocese of Mobile
12:30 Lunch and Departure
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