A CRS enumerator interviews a project participant in the Nara Circle, directly inputting the needs assessment data into an electronic tablet
and providing a uniquely barcoded household identification card for continued monitoring activities. Photo by CRS staff

CRS in ICT4D
USING THE LATEST TECHNOLOGY TO EFFICIENTLY DELIVER AID
TO THOSE MOST IN NEED
Incorporating information and communications technology
for development (ICT4D) approaches into our programs
allows CRS to collect and share results from ongoing
interventions in real time. In Mali, CRS has been using
the latest technology to collect data in its emergency
response projects since 2012. Today, all CRS Mali projects
incorporate ICT4D into their design, increasing project
efficiency and accountability.
Using electronic data collection, analysis, and mapping
tools—such as iFormBuilder, Zoho Reports, and ArcGIS—
CRS has significantly reduced the resources and time
spent on monitoring and evaluation. These tools are also
more accurate and reliable than traditional pen-and-paper
methods, enabling both our precision and adaptability
during project implementation. In 2016, CRS also piloted
RedRose, a web-based tool that empowers participants
through increased choice and ensures transparency.
These ICT4D tools reduce risk for CRS and its partners by
minimizing data-collection time in Mali’s volatile security
zones. By providing and training Government of Mali
technical service partners in the use of these technologies,
CRS is building local ICT4D capacity to enable remote
monitoring for program quality amid insecurity.

NUMBER OF DATA COLLECTORS
TRAINED IN ICT4D IN 2016 ACROSS
CRS AND PARTNER STAFF

281
NUMBER OF PRIMARY STUDENTS
REGISTERED USING ICT4D IN 2016 CRS
EDUCATION PROGRAMMING

65,742
TOTAL AMOUNT IN CASH TRANSFERS
PROVIDED VIA ELECTRONIC
VOUCHERS TO 2016 TASSACK
PROJECT PARTICIPANTS

$56,420

A screenshot of an interactive map showing the rapid needs assessment and rapid response zones covered by the CRS Mali Kisili project.

ICT4D for program targeting and
high-quality monitoring
After finalizing program targeting, CRS and its partners
provide each participant with a uniquely barcoded
identification card. Instead of filling out lengthy forms,
participants verbally provide biographic information that
is input directly into tablets by staff and synced to an
online database. Each time staff return to the field, the
cards are scanned and information linked to the correct
participant, enabling data consistency to monitor
reliable trends. In 2016, the Food for Education project
used this system to identify more than 65,000 students,
5,000 participants in savings and internal lending
communities (SILC) groups and 1,100 teachers during
2 weeks of collection. Community development officers
collect data monthly, scanning barcodes for each
of the 264 targeted schools to monitor school-wide
progress. After the first 3 months of implementing this
ICT4D system, the project’s monitoring, evaluation,
accountability and learning (MEAL) team launched
quarterly data quality monitoring missions, which have
revealed a dramatic improvement in the quality of data
collected by field agents.

Real-time data to enhance program quality
and adaptation
Using mobile devices and electronic tablets, CRS
Mali and its partners can collect and send field data
in real time. In 2015, CRS was concerned about the
reliability and timeliness of data collected by hand
within the ACCESS-SMC project. CRS then supported
all ACCESS-SMC targeted health districts to upgrade
to an electronic data recording system in 2016. Using
ICT4D improved CRS’ capacity to remotely monitor
daily updated project progress, allowing staff to
track the distribution of malaria prevention drugs to
remote health centers and ensure delivery to 750,000
targeted children. To provide emergency support to
repatriates in Timbuktu, CRS’ Tassack project piloted
RedRose, a web-based system that facilitated the
registration of almost 1,000 households and the
distribution of US$86,000 through electronic vouchers.
After training local vendors to use this technology,

participants selected essential goods while project
staff monitored the purchases remotely. Unlike
traditional one-size-fits-all distributions, establishing
the use of RedRose within the local economy
empowered participants to buy goods over a longer
period of time based on their individual needs.

Strengthening information sharing and
humanitarian coordination
Since 2014, CRS Mali has begun using the Zoho
Reports and ArcGIS reporting platforms to share
information with donors and partners, and to create
dynamic maps locating project areas. Today, CRS’
partners receive project information in real time
through these online platforms, enabling them to
identify necessary adaptations with CRS to enhance
project impact. Amid Mali’s chronic crises, the use
of information and communications technologies for
emergencies (ICT4E) enables CRS to quickly share
important data, promoting humanitarian coordination
to ensure timely lifesaving responses. Following each
rapid needs assessment conducted by CRS’ Kisili
project, a link to the assessment report and a map of
the affected zone were shared with the humanitarian
community to coordinate a response. After sharing
the lists of crisis-affected households and their
GPS coordinates with trusted partners, eight actors
including the Government of Mali launched 21 unique
interventions, reaching over 5,000 households with
lifesaving food, shelter, essential goods, and water,
sanitation and hygiene assistance.

OUR WORK IN MALI
Placing partnership at the core of our programming,
CRS works closely with counterparts in relevant
Government of Mali ministries at the national, regional
and district levels, as well as with local civil society
partners in nearly every program. Working in Mali
since 1999, CRS has proven experience coordinating
complex, multi‑stakeholder emergency and
development projects, and has established offices in
Bamako, Mopti, Timbuktu and Gao, and programming
in all regions of the country, except Kidal.

228 W. Lexington Street, Baltimore, MD 21201. For more information, contact CRS Mali at CRSMali@crs.org
and +223.2023.4457 or visit https://www.crs.org/our-work-overseas/where-we-work/mali.
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