
CRS in Education
A COMPREHENSIVE APPROACH TO EDUCATION IN MALI

Students at a primary school supported by CRS in Koulikoro. Photo by Michael Stulman/CRS

Every child has the right to education. CRS promotes access to 
quality education so all children can develop skills and knowledge to 
lead healthy, productive lives. CRS Mali’s Food for Education, or FFE, 
program, Jigiya—meaning “hope” in the local Bambara language—is its 
largest and longest-running program, with the first phase having begun 
in 2007. Originally conceived of as a school meals program designed 
to increase girls’ and boys’ primary school enrollment and attendance 
rates, it has broadened to include quality instruction, and is on its third 
phase thanks to continued support from the United States Department 
of Agriculture McGovern-Dole program. Jigiya is implemented in 
partnership with the Education Development Center and four local 
partners. Based in the Koulikoro and Mopti regions, Jigiya’s expanded 
scope addresses key needs within Mali’s broader education context 
through teacher capacity building to raise the quality of literacy 
instruction; student enrollment campaigns and attendance prizes; school 
feeding; the distribution of take-home rations; the provision of vitamin A 
and deworming medication; and the development of school gardens. 
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Providing equitable access to education  
CRS focuses on education for the most vulnerable 
and marginalized children. We support school 
canteens to provide students with nutritious lunches 
and take-home rations for meals after school. This 
approach has succeeded in drawing children from 
the poorest families—traditionally with the lowest 
attendance rates—to come to school. Over the course 
of the Jigiya program, schools participating in the 
school canteen and take-home rations programs have 
seen an increase of 13 percent in student enrollment, 
driven by an 18 percent rise in girls’ enrollment.

Engaging the community
CRS places an emphasis on empowering parents as 
well as community-based and school-based structures 
to take an active role in the education system, as 
community integration and cooperation are vital for 
the system’s success. CRS supports the establishment 
and capacity strengthening of school management 
committees comprised of parents, school staff and 
community leaders. The committees are tasked with 
canteen management, advocating for an improved 
learning environment for students and fostering 
stronger relationships between schools, communities 
and elected leaders. CRS uses color-coded report 
cards to enable illiterate parents to be more engaged 
in their children’s academic progress. In addition, 
Jigiya has supported more than 10,000 parents 
to access extra resources and invest in productive 
activities through the creation of 465 savings and 
internal lending communities, or SILC. These groups 
have provided their schools with cash contributions of 
more than $7,000 and in-kind contributions including 
locally grown food, water and firewood.  

Strengthening schools by training teachers
Gains in school attendance made during Jigiya are 
not sufficient unless they are paired with productive 
education. The third phase of Jigiya has trained more 
than 340 teachers and 245 primary school directors 
in the balanced literacy approach, an evidence-based 
literacy program focusing on core reading 
components: explicit instruction of component 
skills, oral language development and authentic 
reading and writing. The program has also provided 
schools with literacy kits and supplemental reading 
materials to support quality literacy instruction in 
the classroom. After only 5 months of exposure to 
the balanced literacy approach, students showed 
significant gains in reading and writing, with the 
average exam score increasing from 7 to 67 percent. 
The principal of an FFE-targeted school in Logo has 
already witnessed the impact of the balanced literacy 
approach used in early primary grades, saying “when 
my sixth graders have difficulty reading, I ask for help 
from my first graders.” 

Expanding beyond Jigiya
Persistent insecurity has negatively influenced 
Mali’s education system and jeopardized thousands 
of school-aged children’s access to education, 
particularly in the north and center of the country 
where CRS intervenes. In response to this situation, 
CRS plans to broaden its portfolio to include 
emergency education programs. CRS also hopes to 
expand its support to Mali’s national school feeding 
program by linking canteens with producers working 
under CRS’ agricultural programs through a local 
and regional procurement approach. These efforts 
will help support the Government of Mali’s goal to 
facilitate the return of girls and boys to recently 
reopened schools in the crisis-affected north of the 
country. Also committed to early childhood education 
as a strategy to prepare young children for success 
in education, CRS will actively participate in activities 
under the recently established Early Childhood 
Development Action Network (ECDAN).

A parent prepares the daily lunch provided to students at a 
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OUR WORK IN MALI 
Placing partnership at the core of our programming, 
CRS works closely with counterparts in relevant 
Government of Mali ministries at the national, regional 
and district levels, as well as with local civil society 
partners in nearly every program. Working in Mali 
since 1999, CRS has proven experience coordinating 
complex, multi‑stakeholder emergency and 
development projects, and has established offices in 
Bamako, Mopti, Timbuktu and Gao, and programming 
in all regions of the country, except Kidal.


