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CONTEXT
Billions of locusts have devoured farmland across East Africa, resulting in at 
least 2.5 million people requiring emergency assistance. Farmers in Ethiopia, 
Kenya and Somalia have experienced extensive crop losses and rangeland 
damage, and livestock health has been undermined. The setback in people’s 
lives has been compounded by the impact of COVID‑19 on local markets, 
economies and options for work. Millions of people are at risk of losing 
their livelihoods, their savings and potentially their lives as extreme food 
insecurity affects already very vulnerable communities.

Recent desert locust watch reports from the Food and Agriculture 
Organization of the United Nations indicate that East Africa remains at 
high risk—especially Kenya and Ethiopia. While the number of swarms has 
declined, immature swarms have started to form and disperse in several 
areas. Ground and aerial control operations are working to reduce these and 
mitigate upcoming breeding, especially in areas where dry conditions have 
temporarily slowed maturation and egg laying. As conditions remain dry, 
swarms are expected to disperse throughout southern Ethiopia and north 
central Kenya. Any rainfall between February and April will cause them 
to mature and lay eggs that will hatch and give rise to hopper bands—or 
flightless juveniles—in the coming months.

CRS has been responding over the past several months to the crises across 
some of the most affected and vulnerable communities in the region. We 
are working closely with local governments and local partners with decades 
of experience in these communities and in agriculture. 
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East Africa
CRS and our partners continue to support locust control 
measures, training communities in locust surveillance and 
management, and providing seed to replant damaged crops.

Anthony Kamba, a locust scout, 
holds a desert locust in rural 

Marsabit county, Kenya.  
Photo by Will Baxter/CRS
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VORACIOUS EATERS

Locusts are voracious eaters; each 
day, they can eat their own body 
weight and travel up to 90 miles. 
A small swarm—covering about 
one third of a square mile—can 
eat enough crops per day to feed 
35,000 people. 

 Watch this video from Kenya 
of CRS and partners 
responding to the locust 
crisis. 

https://www.youtube.com/watch?v=lS2M1N7Dn7I
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Farmer Roba Waqo 
received seeds from 
CRS to replant his 
farm after locust 
swarms in Marsabit 
County, Kenya. Photo 
by Will Swanson/CRS

PRIORITY NEEDS
As locust swarms return to Kenya and 
Ethiopia, CRS is extending its programming 
in target areas. In the last several months, 
CRS has invested in community and local 
government preparedness to respond to 
further locust invasions. The recent attacks 
will test local capacity and infrastructure to 
control the invasion and mitigate its effects 
on people’s lives. CRS is also distributing 
pesticides in Ethiopia, as well as reseeding 
crop and pastureland in Ethiopia and Kenya. 
Programming to date includes:

Ethiopia 
Immature swarms that were concentrated in 
the east Harar Highlands of Oromia have spread 
throughout the region to the east Rift Valley. 
Others are moving north along the Rift Valley in 
the Southern Nations, Nationalities, and People’s 
Region. Some are concentrated between Harar, 
Jijiga and Dire Dawa, while additional swarms are 
likely in the Rift Valley south of Adama. 

CRS response since October:

 ¡ Distributed sweet potato cuttings to 1,000 
locust‑affected households with access to 
small‑scale irrigation.

 ¡ Distributed onion seed to 4,830 households.

 ¡ Distributed cabbage, onion and tomato seed 
to 1,320 households. 

 ¡ CRS partner Hararghe Catholic Secretariat 
buys and stores chemicals and equipment 
in government offices in preparation for 
upcoming swarms.

 ¡ CRS will carry out many of these activities 
in Borena zone, on the Kenyan border, in 
response to recent and current attacks.

Kenya 
Immature swarms are arriving daily and 
spreading west throughout northern and central 
areas. Swarms are now being seen in seven 
counties—Wajir, Garissa, Marsabit, Samburu, 
Laikipia, Isiolo and Meru North. 

CRS response since October:

 ¡ Trained 79 community disease reporters on 
livestock disease surveillance and reporting.

 ¡ Distributed maize, green gram and cowpea 
seed to 500 farmers.

 ¡ Engaged 222 young people to clear invasive 
species and plant on 383 acres of land.

 ¡ Reached 340,650 people with live radio talks. 

 ¡ Trained locust monitors who track swarms and 
report them to the FAO for aerial spraying.  

Uganda 
CRS activities ended in November 2020, given 
the lack of a locust presence, but, while no new 
locusts have been reported since January, small 
swarms could arrive from Kenya. CRS will resume 
or expand activities if needed. 

CRS programs have supported the following:

 ¡ Organised two radio talk shows and 12 
awareness meetings in target districts. 

 ¡ Handed out educational materials on locust 
management and pesticide safety in the local 
languages of Ateso and Nga’karimojong for 
farmers and pastoralists.

 ¡ Planned to integrate youth champions into 
district activities after the project, to supply 
locust‑related information.

 ¡ Held a household survey to assess recall 
of locust‑related information among target 
districts.

 “  Since the 
locusts 
attacked, things 
got hard and I 
had to sell three 
cows and a 
donkey to cope. 

Roba Waqo, 63, 
 participant in a CRS 

seed program in Marsabit 
County,Kenya.




