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BACKGROUND

maternal, child and newborn health by strengthening the health system to deliver quality and timely care. 
ACERS addresses the three delays in health care by implementing key strategies, including Demand 
Generation, Referral Transport and Dispatch Coordination (RETDIC), and quality of maternal, child and 
newborn health care. 
CRS through the implementation of the ACERS project has contributed to the reduction of maternal and 
neonatal mortality rates in Ghana especially in the project districts. CRS is proud to have supported the 
improvement of maternal, child and newborn health care, increased access to health care, reduced maternal 
and neonatal mortality rates, and improved health outcomes for mothers and newborns, and remains 
committed to improving health outcomes for vulnerable populations. 

DEVELOPING ACUTE CARE AND EMERGENCY REFERRAL SYSTEMS (ACERS) 
PROJECT
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KEY PROJECT HIGHLIGHTS

communities on maternal, child and newborn health issues as part of the demand generation strategy. 
2. Increased knowledge on the need to seek timely care and identify danger signs in pregnancy, delivery, 

facility deliveries increased from 47 percent to 73 percent, and postnatal care increased from 56 percent 

3. 
neonates (30 percent to 46 percent).  

4. 
healthcare delivery system at the sub-district and CHPS compound. 

5. The Referral Transport and Dispatch Coordination Centre (RETDICCS) strategy introduced 22 

Emergency Transport Committees (CETS), established two Municipal Emergency Referral Transport 
Committees (MERTS) and installed two Emergency Dispatch Coordination Centers in Gushegu and 
Nkwanta South. Since the launch of the strategy in November 2022, 346 emergency cases have been 
successfully referred and thus averted possible negative outcomes of these cases, including deaths.  

6. The proportion of women who recently delivered and utilized the emergency transport service improved 

RETDIC demonstrated excellence in enabling continuous and integrated referral support by addressing 
the second delay (delay in reaching health facilities). 

7. 
coaching, facilitative supportive supervision for routine performance indicator assessment, low-
dose high-frequency training on competencies, and deploying virtual methodologies for on-demand 
guidance and referral feedback through social media platforms such as WhatsApp.  

and 3 municipal hospitals across Gushegu and Nkwanta South municipalities within the following 
Quality Improvement domains: care quality, client experience, and health facility readiness, through 
distribution of equipment across intervention areas. 
Due to this intervention, the proportion of pregnant women who recently delivered and reported 
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BACKGROUND
The Rural Emergency Health Services and Transport for Systems Development (REST4D) Project is a 
three-year program (August 2020-July 2023) with an overall objective to improve maternal and child health 
outcomes in northern Ghana.  
REST4D focuses on the replication of CRS’ maternal and child health best practices, health systems 

These are meant to improve maternal and child health outcomes in the most marginalized rural communities 
in the Upper East, Savanna, North-East, and Northern regions of Ghana. 

 The project objectives are to ensure:  
Maternal, child, and newborn services within the CHPS program are improved.  

2. Strengthening of the decentralized health system 
3. Integration of successful REST4D strategies into the national CHPS policy and guidelines. 

The REST4D project is deploying key technical interventions such as maternal and newborn care, tele 
mentoring and consultation, integrated mothers’ and babies’ course (iMBC), and health commodity and 
supply chain management. The Project continued in its second year to improve maternal and child health 

RURAL EMERGENCY HEALTH SERVICE AND TRANSPORT FOR SYSTEMS 
DEVELOPMENT (REST4D)
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KEY PROJECT HIGHLIGHTS

review progress, challenges, and lessons learned, and to draft a detailed implementation plan for the 
second year. 

2. 
equipping them with knowledge and skills in WASH and infection prevention and control. 

3. 

4. 
5. 

operational and systemic gaps that impact service delivery. 
6. 

helped to improve CHPS functionality in REST4D project-supported districts.  
7. Conducted training for Councils of Champions, Community Health Volunteers, and Community Health 

Management Committees on the CHPS Excellence Model and Community Voice for Action. These 
trainings were conducted to empower community voice for action to advocate for CHPS excellence. 

Awarded $40,000 cash support to implementing districts to address logistical challenges and procure 
basic medical supplies and commodities for health facilities. 
Renovated and handed over seven (7) district medical stores to GHS to develop a robust and sustainable 

based agents and organized feedback sessions on Tele-mentoring and Mentor & Coaches strategies 

locations. The investments are expected to strengthen and sustain the best strategies of the REST4D project. 
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BACKGROUND
The ENHANCE project is being implemented by CRS in the West Gonja and West Mamprusi Municipals. 
ENHANCE sought to scale up best regreening practices tested during the implementation of the Regreening 
Africa project. ENHANCE was rolled out in twenty (20) communities across the two project municipalities. 

achieved the following results. 

KEY PROJECT HIGHLIGHTS

nurseries and 20 communal Farmer-Managed Natural Regeneration (FMNR) hubs used as community 
resource centers. 

2. Capacity building and refresher training on regreening practices and technologies which enhanced the 

church partners, including local NGO representatives in tree planting, FMNR, conservation agriculture, 
shea grafting, nursery establishment, and management, etc.  

3. 
Gonja Municipality.  

4. 
assessment and a video documentary of the energy-saving cookstoves showed that the energy-saving 

energy-saving cookstoves have reduced the cooking time by at least an hour. This has contributed to a 
reduction of the fuelwood used for cooking by households.  

5. Beekeeping training support for eight Savings and Internal Lending Communities (SILC) groups. Forty 

Mamprusi and West Gonja Municipalities. 

ENHANCING REGREENING THROUGH LIVELIHOODS (ENHANCE) 
PROJECT
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KEY PROJECT HIGHLIGHTS
In 2022, 20 Catholic sisters from seven sister congregations and 30 Community Health Volunteers 
(CHV) have been trained and are being mentored by CRS to implement activities based on the project 
strategies. 

2. 30 catholic sisters from the seven congregations and executives from the CMSR-Gh have received 
orientation about the project and supported the development of concrete action plans for implementation.  

3. In partnership with Municipal and District Assemblies, and Ghana Health Service (GHS), 30 

project activities in their various communities. 
4. ,The project trained 50 people in early childhood development curriculum, IMBC, SILC, and SMART 

couple strategy. They comprised 20 sisters and 30 community health volunteers.  
5. 

6. 
depression Scale.  

7. 
groups, and 20 SILC groups.  

The project has provided 700 pictorial job aids to all community volunteers and sisters to facilitate 
their work, and for easy comprehension by community members.  
A Holistic Capacity Assessment (HOCAI) was conducted in December 2022 to improve the 
institutional capacities of all seven sister congregations on the SCORE-ECD project, as well as that 
of the Conference of Major Superiors of Religious Ghana, and an assessment on institutional strengths 
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contact Daniel Mumuni, Country Representative [daniel.mumuni@crs.org].
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2022 FINANCIAL YEAR EXPENDITURE BY SECTOR 
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PARTNERS
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GALLERY
SEAN CALLAHAN’S VISIT TO GHANA

CRS STAFF RETREAT

2022 NORTHERN DEVELOPMENT SUMMIT

WASH - NATIONAL LEVEL LEARNING ALLIANCE PLATFORM (NLLAP) WORKSHOP
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