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MARKit

MARKET MONITORING, ANALYSIS AND RESPONSE KIT

WHAT IS IT?

 Project-level market monitoring framework that guides users to
determine the causes of abnormal price changes and make program
adjustments, as necessary.

OBIJECTIVES:

* Establish a harmonized approach to market monitoring.

Support evidence-based decision-making and project design.

Ensure programs remain responsive to changing market conditions.

Mitigate unintended impacts on market systems; “do no harm.”

Determine appropriate transfer values to meet identified needs.

Promote learning and good practices in food assistance and other |
resource transfer programs Ocxs /6



Some Lessons Learned

* Technically sound, overall useful

= Main challenges: too complicated, too long,
too many markets

" No one reads the whole thing, very few people
used the worksheets

= Secondary and historical data were rarely used

" Need to put more emphasis on proper set-up
of the MARKit monitoring platform

" Need easy database for easier data entry and
analysis

= MARKit is used for more than food programs
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MARKit Overview (2020)

SET UP REPEAT

B |NITIAL PHASE

Pre-MARKIt program design
Conduct market assessment

S .

! PHASE B: COLLECT AND
{ ENTER DATA

atep 5 Collect and enter
price information

B PHASE A: PREPARE

Step 1: Lay the groundwork
Step 2: Set the scope

atep 3 Create your tools
Step 4: Visit the marketplace

PHASE C: AMNALYZE

Step &: Calculate price changes
Step 7: Investigate causes

PHASE D: REPORT AMD ADAPT

Step B: Report and disseminate information
M Step 9: Adjust as necessary
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Step 6.1: Identity Abnormal Price Changes

Following each round of data collection, conduct the following analyses on the
newly entered data.

* Analysis 1:

* Analysis 2:

* Analysis 3:

* Analysis 4:

* Analysis 5:

In the database, highlight price change(s) that exceed a
chosen % level

Compare the price change(s) against how prices should change in a
given season

Compare the current monthly prices of a commodity to its
monthly price during the last three to five years.

Compare monthly commodity prices in each intervention market
with those in the regional source market.

(Vouchers only) Compare monthly prices between participating and
non-participating vendors Ocxs /9



Is further analysis needed?

Have prices changed beyond their threshold:
m For this period of time? OR
m Over the entire course of the project?

Use the price change matrix
(Figure 19) to characterize the
price changes.

SHOULD prices have changed
over this period (e.g., according
to your seasonal calendear)?

STOP!
No further analysis needed

Ocrs / 10



Step 6.2: Characterize Price Changes

One/few commodities ‘ Many/all commodilties
[]
W o e ) L d nja ]
One/few ocal demand sho ncal de d sho
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markets _
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Step 7: Investigate the Causes

Seasonality

Supply shocks

Demand shocks

Trader capacity/actions
Intervention

Global food prices
Policies

Inflation

O 0 NO U A WDNRE

Currency exchange rates
10. Fuel prices

One/few commodities

One/few
markets

Many/all
markets

Many/all commoditles
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Supply Shocks E

Supply shocks result from changes in production levels and/or disruption to the movement of

good along the supply chain.

* Supply shocks can be a factor for any price changes observed.
» Supply shocks can be local, regional or national, and they can affect a particular commodity

or many commodities.

e Whatis it?
* Why is it a factor?
* Analysis needed

* How to know this is
influencing observed price
changes

Analysis

Refer to baseline market system map for
possible interruptions

Data
Requirements

Baseline market
information

Conduct Key Informant interviews (see
Worksheet 3 for guidance) with traders, and
local partners/staff to understand disruptions
to production and supply flows

Local informants,
secondary reports,
news reports

Ocrs / 13



Step 9: Adjust as necessary

Adjustments to programs are There are several levels of
determined by: adjustments:

* The severity and duration of the price  * No adjustments to the current
change program

* The impact of the price change on * Minor adjustments to the program

beneficiaries and non-beneficiaries
* Drastic adjustments needed

. . . Tathe 15: Possble price changs nd fardsod amigance programs

* The risk that continuing the T T e [ R | e | S
. . . ) LIW - 5 = —
intervention (as is) will further e e ot et e e b e Bt

- E:sr_. ar Pﬂ-'.uulusll'l.ecﬂm h::hl‘rw.::ﬂ.otw-\..mn-'nn Dwurl'lb..ﬁliilw_ rapd access | Distributing food mrchased in
exacerbate the price change el el i e IR
Identified incregse the frequency of pouwr oesn | affected marcets sasistance for the affected
oF voucher sksteibution o spreed the commadcy should help bring prices

Gomand fer Lime. back dowwen b pre-shorage kvels
Corkinue mariterng to know
whessar price lesels ke reburrad ta

* What other organizations in the same R e LA

reginmal harve dedined doe 1o a | Consider shifting 1o cash or vouchers | production/market distribution sho uld be made ween
. . perchase or | bumper harsest, snd undarsand g imserting more food into 2 market
area are doing or planning to do | e
L] |bransoczanic | have tempanarity thereby attecting agricaitural
perchase] Imzeoed Tor marry producers. Contbinue monitoring
distriszton | beneficanie, inchaing prices i assesy witsther beneficisreg
He most sunerable sre able bo meet TinkEum

corsumption reguirements and to

wssess Twhen bo resurme
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Is further analysis needed?

Rice in Cheetah T
Maize in Cheetah T

Have prices changed beyond their threshold:
m For this period of time? OR
m Over the entire course of the project?

Use the price change matrix
(Figure 19) to characterize the
price changes.

SHOULD prices have changed
over this period (e.q., according
to your seasonal calendear)?

Maize in Pantera

STOP!
Mo further analysls needed

Ocrs / 16



Step 6.2: Characterize Price Changes

One/few
markets

Many/all
markets

he/few commodities

Seasonality
Local supply shocks
Local demand shocks

Trader capacity/actions
intervention

Seq.nality

Widespread supply shocks
Widespread demand shocks
Global food prices

Policies

‘ Many/all commodilties

Seasonality

Local supply shocks
Local demand shocks
Trader capacity/actions
Intervention

Seasonality

Inflation

Exchange rates

Fuel prices

Widespread supply shocks
Widespread demand shocks
Policies

Ocrs /17
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Why we like MARKit

Aligned with IRC’s goals for market analysis:

Ensure that data collected i1s used
Uses real-time data

e Incorporates non-price indicators — potentially reduces the
need for heavier market assessments



Institutionalizing MARK:Iit K

MMMMMMMMM

» (o-to reference for market monitoring
guidance (Cash resource catalog)

* JRC’s market monitoring app -
Incorporates MARKIt principles

‘ .-': .
=5

« COVID-adapted market monitoring data
_._.‘ collection form + guidance



Context Analysis: Central African Republic

Economic/ market situation

= Goods from Cameroon are blocked at the borders,
creating a disruption in supplies and a rise in food
prices on the markets.

= Increase in the prices of imported and local products, |
up to 100 percent, in the markets between late
December 2020 and late January 2021.

* The products most affected are rice (100%), wheat
flour (97%), and meat (64%).

= The cost of the food basket increased sharply due to |[sgi¥F,
higher prices for meat, oil, sugar, and rice in early |
January 2021 compared to November 2020




MARKIt Opportunities

How much will MARK.It help us?

» Get the market analysis and program
response right in the design phase

» Track whether existing responses
positively or negatively distort local
markets

= Assess the continued appropriateness of
the chosen delivery modality

= Determine whether the value and level
of assistance remain adequate

Challenges

Technical issues (electricity
disruption; poor internet network)

Challenge in supervising remotely the
visit market place step

Access to some important markets due
to Insecurity

Finding an appropriate time to
conduct training for staff
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Nigeria

Context

. Limited humanitarian access

. High inflation

. Functioning market despite crisis

Market-based program

. Food assistance in Borno State
. E-voucher : 3 wallets
. 90,000 people receiving monthly top ups | -,

. Two local partners




Market Monitoring
Objectives

« Joint monitoring
e Inform transfer value
« Food Security

Markets / Prices Monitoring
 Six markets

 Focus on SMEB items

« Weekly data collection

« Automated dashboard results
 Bi-weekly discussions of SMEB value

Monthly reporting
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Market Monitoring Post-COVID-19

Adaptative Measures

* Disabling biometric verification

* Increase the number of vendors

* Increase frequency of data collection — from monthly to weekly monitoring
* Include COVID-19 impacts guestions in the tools

 Analysis data per location

» FSS Task-Force to monitor SMEB value and adjust transfer value

* Increase the transfer value three times in one year
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Results
Which commodities drive the increase?

Cost of Food Basket Per Commodity

Month
® January

@ February
® March
@®June

® July

® August

Price Per HH Per Month

® September

@ October

Beans Groundnut Groundnut oil Maize Onion Palm oil Rice Salt Sugar ® November
or Vegetable
Qil

@ December

ltemsSold


https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=777b8637-c6c6-4ee8-9df4-93c507da4b36&reportObjectId=12c44b20-81e4-46a1-b260-ff6b75c6050c&ctid=b80c308c-d08d-4b07-915c-11a92d9cc6bd&reportPage=ReportSectionb031dc6c430000d166eb&pbi_source=copyvisualimage

Results

Market Monitoring Report

Oexs [ viger

Narket Monitoring - January Report

Introduction

In January 2021, price monitoring was conducted in the field in Jere and Magumgri LGA, with both CRS
2nd non-CRS vendors. As humanitarian access was still restricted in K3g3 and Gubig LGAs, the market
team was not able to go to Gubig LGA markats. Market officers collected data when vendors came to
the office to sign their invoices before payments or call non-CRS vendors to conduct the survey
remotely. The frequency of data collection in Mzgumgri LGA is lower because access to [Magumggi LGA
resume for only one week in January 2021.

Location Date
| Gubia January 13th 28
J January 26th
Jere January 11th, 15th, 28th
| Kaga January 14, 21th, 28"

The annual inflation rate increased for the 16" straight month to 15.75 percent in December 2020, the
highest since November 2017. Due to the macroeconomic pressures, petrol prices are 14 percent higher
than at the same time last year. Prices of most staple food remain atypically high in January, about 50
to 100 percent above average. This is not only driven by the poor macroeconomic but also the below-
average 2020/21 harvest and market supply coupled with atypically high market demand.

Income opportunities across the northeast remain limited, give persisting, and continued high levels of
conflict with sustained displacement. Despite the recent harvest, many households continue to be market
dependent with lower than usual purchasing power. In December 2020, humanitarian actors provided
food assistance to almost 40 million beneficiaries across BAY States. Many households continue to have
limitad access to food, and face crisis {IPC Phase 3), while those in difficult to access areas are expected
to face emergency (IPC Phase 4). A Famine (IPC phase 5) risk persists in the even households zre cut off
from food and income sources, including itarian assi e for 2 pr ged period.qf time.*

Key Findings

This month, prices continue to be high even if the average decreases driven by Gubig prices. However, it
does not mean prices are not high. Prices in all LGAs remains higher than the 5 years average.

In January 2021, the MEB variation (22.79%) in Gybig is above the 15% recommended by the FSS Task
Force. However, the MEB is lower than in December (38%). As prices are decreasing, the prices will
continue to be closely monitar to see if the MEB value decrease below the 15% or if an adjustmentin
the transfer value is needed.

The MEB in ldagumes, Jere and 3ga remains below the 15% recommended variation.

* https://fews net/west-zfrica/nigeria

GRS | woe

Table of Market Prices

L

Table 1: Cost of Faad Basket par Cammodity in average in LA YIGNRRA, Jere and GuRIYLGAs, from June 2020 ta
end of lanuary 2021

In January 2021, the average prices decrease due to important decrease in Gubig prices. It does not
reflect general price decrease.

Explanation of Price Changes

LGA January June July August September October November December Total
] Gubio 430 381 326 344 428 539 s08
Beans 354 234 250 240 274 426 401
Groundnut 354 273 269 297 269 714 633
Groundnut oil or Vegetable Oil 907 613 667 675 1000 789
Maize 337 23 279 363 187 206
Millets 179 163 192 182 132 285 267
Onion 142 212 48 24 153 123
Palm oil 930 608 667 650 1000 500 880
Rice 446 462 423 492 482 919 834
Salt 138 156 48 102 121 105 109
Sugar 514 538 462 500 483 200 746
LGA January June July August September October November December Total
] Kaga 420 349 an 422 333 387 376
Beans 355 188 247 290 282 2 287
Groundmut 395 295 310 346 330 314 339
Groundnut oil or Vegetable Of 909 764 1102 nt 588 865 769
Maize 196 162 185 246 200 183 196
Millets 204 153 162 192 194 167 186
Onion 70 43 7 95 94 95 92
Palm oll 825 744 1097 912 570 846 756
Rice 470 419 449 485 465 412 457
Salt m 3B & 35 100 a7 el
Sugar 483 492 500 863 485 491 514

LGA January June July August September October November December Total
= Maiduguri | 430 322 362 405 386 416 415
Bear 404 187 189 302 257 315 354
 Groundaut | 4 02 373 318 344 375 404
Groundaut ofl or Vegetable Ol 832 548 657 687 686 762 116
Maize 202 185 203 186 162 162 196
Millets 183 183 181 199 161 180 184
Onion 246 34 34 380 491 481 301
Palm oil 885 494 517 675 685 762 T98
Rice 445 502 501 483 432 455 457
Salt 160 124 147 298 154 181 181
Sugar 500 351 459 517 502 489 493
LGA January June July August September October November December Total
] Magumeri | 426 359 384 410 474 438 409
Beans 460 230 267 32 405 380 338
Groundnut 477 345 308 370 441 431 385
Groundnut oil or Vegetable Oil 877 654 683 775 1045 849 790
Maize 214 161 173 204 192 180 198
Millets 202 154 173 184 72 218 184
Onion 115 192 154 ST 168
Palm oll 896 732 668 75 900 883 792
Rice 438 524 447 559 500 439 s17
Sait 48 39 124 a2 38 46 49
Sugar 522° 509 458 511 553 518 510

Table 2: Average price per kg In GUAIQ, MITNRAR, GABIANG Jere LGAS

All prices remain particularly high. Gubiq/s prices decrease and are now closer to the rest of the LGA prices
except for Maize which is more expensive in Guhin than any other LGAs). The price per kg explicit more
the continuous high prices found in the market even if the average is a little lower than previous data
collection. The decrease is driven by Gubig high decrease. However, Gubiq prices were extremely high. In
January they converge to others LGAs prices that are still higher than the five years average.

MEB Changes

The MEB is calculated per household (S} using the last FSS zpproved template. The average MEB
variation compare to the baseline MEB is 7.68%. The variation still cespect the 15% variation
recommended by the FSS.

Table 4 shows a drop in MEB value in January 2021, 3s mentioned before it is driven by Gubials
decreases pricas but it stays as high as previous months.

In Gubip LGA, the MEB varied by 22.79%. It is above the 15% recommended vzriation by the ESS but itis
decreasing compare to the 38.31% in December. Prices will continue to be monirarad tn assace if nrirac
inue to before i j of transfer value.
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Megan McGlinchy megan.mcglinchy(@crs.org
Emily Sloane emily.sloane@rescue.org

Yannick Benson bayihabenson.yannick(@rescue.org
Marie-Sophie Hou mariesophie.hou(@crs.org
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