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HO 2: Sample of Specific Project
Scenario

Scenario

It is still not possible for evacuees to return to their homes due to the impact of flooding on their communities and
the high risk of landslides with continued rainfall. Families with damaged houses in communities affected by
flooding and landslides have been advised to remain in the evacuation centers. Your organization will support
center management for 2—3 months with non-food item (NFI) distribution—including hygiene items, clothing and
bedding.

Your organization will ensure distribution in two evacuation centers targeting approximately 750 persons in each.
Weekly distributions will be scheduled in coordination with the center management. Twenty staff members and
volunteers are being hired and they will have direct contracts with your organization.

Based on the community consultations in the centers, your organization has set up a feedback mechanism that is
able to receive both sensitive and non-sensitive feedback.
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